
 
 

 

 

Hospital Engagement Network Update: HEN 2.0 

During the initial Partnership for Patients campaign, Indiana hospitals made tremendous 

progress preventing at least 4,690 harms, saving the state $22,340,000. The excitement and 

energy continues with the potential of HEN 2.0. IHA plans to continue partnering with the 

American Hospital Association's Health Research and Educational Trust (AHA/HRET) to drive 

this work.  

What are the focus areas of HEN 2.0? 

 Cross Cutting Topics 

Patient and family engagement: improving the patient experience, reducing disparities and 
quality improvement work 

Physician engagement in the quality efforts 

Leadership engagement: leveraging health information technology and cost savings, and 
adopting sustainable practices 

 

What does participation in HEN 2.0 provide?  

 

 

 

 

 

 

 

 

Core Topics (required) Emerging Topics 

Adverse drug events (ADE) Severe sepsis and septic shock 

Catheter-associated urinary tract infections 
(CAUTI) 

Hospital culture of safety - fully integrating 
patient and worker safety 

Central line associated blood stream 
infections (CLABSI) 

Clostridium difficile including antibiotic 
stewardship 

Injuries from falls  Airway safety 

Obstetrical adverse events Failure to rescue 

Early elective deliveries (EED) Iatrogenic delirium 

Pressure ulcers Undue exposure to radiation 

Readmissions Healthcare disparities 

Surgical site infections (SSI)  

Venous thromboembolism   

Ventilator associated events (VAE)  



 
 

 

What are the requirements to join HEN 2.0? 

1. Sign commitment letter by the CEO and Quality lead when the HEN 2.0 contract begins  
2. Agree to submit monthly data for each of the topic areas applicable to your hospital 
3. Participate actively in the resources available, and utilize the resources and tools to drive 

improvement in all topics  
4. CMS aims for 100% of acute care hospitals to participate in a HEN  

 Hospitals may only join one HEN and any hospital may join IHA and the HRET HEN, 
regardless of what HEN they participated with previously 

 

What data measures must I report? 

Data measures will be aligned with commonly reported nationally standardized measures. For 

example, infection (CAUTI, CLABSI, SSI, VAE and C. diff) data measures will be the same 

standard measures that your hospital reports to the National Healthcare Safety Network 

(NHSN). IHA will continue to provide assistance with data available from the Inpatient Discharge 

Study (IDS).      

 

When will HEN 2.0 begin? 

AHA/HRET must first be awarded a HEN 2.0 contract from the Centers for Medicare & Medicaid 

Services (CMS). HEN 2.0 will begin once funding is secured. The projected start of the project is 

summer 2015.  

 

How can your hospital get started now?  

 Express interest to IHA; formal commitment letters will follow after the contract is awarded to 
AHA/HRET 

 Continue to collect monthly data for aligned measures – HRET’s CDS remains open for data 
entry through May 31 

 Confer rights in NHSN to the IHA user’s group 

 Engage in your Regional Patient Safety Coalition to share improvement stories, network 
with peers and become involved with regional improvement projects 

 

Contact IHA with any questions         

Administrative Director, Indiana Patient Safety Center 

Karin Kennedy   kkennedy@IHAconnect.org    317-423-7737 

 

Clinical Director, Indiana Patient Safety Center 

Carolyn Konfirst  ckonfirst@IHAconnect.org    317-423-7799  

 

Patient Safety/Quality Advisor 

Annette Handy  ahandy@IHAconnect.org    317-423-7795   

 

Patient Safety Analyst/Coordinator  

Kaitlyn Boller    kboller@IHAconnect.org    317-423-7742 
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