Patient Safety Service and Leadership
Award - 2019 Nomination Form

For questions about submitting a nomination for the award, contact Casey Hutchens at
chutchens@IHAconnect.org.

Patient Safety

Award

SERVICE & LEADERSHIP

Overview '

The Indiana Patient Safety Center (IPSC) has established the annual Patient Safety Awards to
recognize individuals, groups and organizations who have helped bring Indiana closer to the goal
of zero patient harms. These awards will honor commitment and enthusiasm for improving
patient safety in hospitals and communities across the state.

The Patient Safety Service & Leadership Award recognizes an individual who has shown
exemplary service and has gone above and beyond to improve patient safety within his or her
hospital, health system, regional patient safety coalition or professional organization. Winners
will demonstrate exceptional dedication to patient safety through strong involvement in their
organization’s initiatives, the ability to rally others in their organization to participate in patient
safety initiatives or other significant contributions to decreasing patient harms and readmissions.

Submit your nomination by filling out the following form and submitting a brief narrative.
Supporting documents may be attached to enhance your nomination.

The nomination period is open from Feb. 25 to April 8. Nominations will be carefully considered
by a committee of health care professionals and patient safety advocates, with winners
announced at the Patient Safety Summit June 4.



2018 Winner: Tim Hobbs, MD, MBA, Executive Vice President for
Clinical Transformation at Community Health Network

Dr. Time Hobbs, Executive Vice President for Clinical Transformation at Community Health
Network, received the 2018 Patient Safety Service & Leadership Award for over forty years of
advancing quality improvement within health care. As Community Health Network's Executive
Vice President for Clinical Transformation, Dr. Hobbs has led a network-wide approach to safety
and quality improvement efforts from the Board of Directors to front line providers. Dr. Hobbs'
efforts have created hardwired processes that have engaged caregivers in developing systems
based improvements to advance patient care, reduce unnecessary costs, and save lives.

2019 Nomination Form
NOMINATOR INFORMATION '

Name *

Tiffany Pepper

Job Title *

Clinical Pharmacist



Hospital/Organization *

St. Catherine Hospital

Address *

4321 Fir Street East Chicago IN 46312 Attn: Dept of Pharmacy

Email *

tpepper@comhs.org

Phone Number *

219-392-7480

NOMINEE INFORMATION '

Name *

Koula Tsahas

Job Title *

Director of Pharmacy



Hospital/Organization *

St. Catherine Hospital

Address *

A2921 Eir Qtroat Fact Chira
TVl 111 Vilvoel LLUvwlL v vua

Email *

ktsahas@comhs.org

Phone Number *

219-392-7486

NOMINATION REASONING '

Please write a brief narrative below that describes why this nominee deserves to be recognized.
Please incorporate the answers to the following questions in your narrative based on the award
you indicated above.



Write response here *

| wish to nominate Koula Tsahas for the Patient Safety Service and Leadership
Award. With over two decades of experience in the health industry, and in her role as
Director of Pharmacy, Koula supervises the staff and manages the daily pharmacy
operations of the inpatient and outpatient pharmacies and ambulatory clinic of St.
Catherine Hospital in East Chicago, IN.

Koula is an advocate for access to affordabie healthcare. in 2013, she opened up an
outpatient pharmacy with the ultimate goal of helping her patients to transition home
and heal with the correct medications. Koula advocates for her patients every day by
championing a “meds to beds” program, calling physicians for cost effective
alternative medications, working with insurance companies, and providing
manufacturer coupons and patient assistance programs when needed. Koula whole
heartedly promotes access to affordable drug therapies and education in order to
improve compliance and reduce hospital admissions. Koula promotes education for
patients on medication management and compliance, as well as encouraging
patients to have open communication with their healthcare team. Her commitment
to education is demonstrated not only through participation in various community
outreach programs, but also through her educational endeavors for our healthcare
staff and providers.

Additionally, she coordinates all aspects of the Patient Safety Committee of St.
Catherine Hospital, as well as many other healthcare safety roles within the
organization to promote a culture of safety. Though her work on this committee, as
well as other hospital committees, Koula continues to develop policies and
implement quality improvement programs to promote patient safety. Koula partners
with all our healthcare staff, especially with our dedicated nursing team, to identify
any needs or opportunities for improvement, to avoid potential safety issues.

Koula believes EVERYONE has a role in keeping our patients safe and encourages all
of our healthcare team to promote patient safety. She enthusiastically organizes
annual hospital-wide activities for Patient Safety Awareness Week, US Antibiotic
Awareness Week, and Sepsis Awareness Month. At a regional and state level, Koula
chairs the Northwest Indiana Patient Safety Coalition (NWI PSC) and additionally is
the lead for the NWI PSC Antimicrobial Stewardship Workgroup.



As you can see, Koula leads by example and she is dedicated to patient safety.
Koula goes above and beyond to share her conviction that patient safety is our top
priority.

Thank you for your consideration.

PATIENT SAFETY SERVICE AND LEADERSHIP AWARD '

Please complete all questions below

How has this individual shown exemplary service and/or leadership
in patient safety? *

As the lead of our Patient Safety Committee, Koula encourages patient safety
practices in all areas of the hospital, not only the clinical care areas of the hospital.
She understands that EVERYONE in our organization is responsible for keeping our
patients safe. She excels at including hospital staff from all departments in safety
initiatives in order to engage even non-clinical staff to embrace their role in patient
safety. Koula implements and oversees continuous quality improvement programs.
She also develops policies and procedures to ensure operations meet regulations,
follow best practice guidelines and promote patient safety. By putting our patients
first, Koula has earned the respect of our physicians and nurses, which in turn also
enables our Pharmacists to collaborate with these providers for safe and appropriate
use of medications.



What initiatives has this individual led, or what contributions has
he/she made to the patient safety culture in his/her organization? *

Koula is responsible for the creation of hospital-wide, multidisciplinary Patient Safety
Committee, which she continues to lead to promote a culture of safety. Through the
work of this committee, Koula continues to organize and coordinate safety initiatives
throughout all departments of St. Catherine Hospital. Most recently, Koula has been
instrumental in the re-design and re-launch of the hospital’s Nice Catch / Near Miss
Program. Koula also coordinates hospital-wide activities to raise awareness for
Patient Safety Awareness Week, US Antibiotic Awareness Week, and Sepsis
Awareness Month. From a Pharmacy standpoint, Koula has implemented multiple
targeted clinical initiatives to reduce the potential harms from medications, with
special emphasis on high-alert medication safety. Initiatives include enhanced
Pharmacist monitoring of patients (initially focused on patients receiving
medications for anticoagulation, diabetes and pain have now expanded to
antimicrobial stewardship efforts), identification of potential safety improvements to
electronic health record and reporting, tracking and trending of medication variances
and near miss occurrences.

What improvements have been made or changes have come about
as a result of this individual's efforts? *

Significant reductions in monthly adverse drug reaction rates associated with
targeted medications after implementation of Pharmacy initiatives have been
achieved. Pharmacy clinical initiatives in antimicrobial stewardship activities, have
also contributed to maintaining and improving antimicrobial susceptibilities at our
hospital. Through her investigation and trending of near miss events, and
transparency with all staff in sharing this information, Koula identified and
implemented process improvements for patient safety. Through her inventory
management and clinical intervention skills, Koula continues to manage ongoing, and
often critical, drug shortages in order to secure supplies so our patients always
receive necessary medications. Through her committee work, Koula works closely
with nurse managers and key nursing staff to identify any needs and opportunities
for improvement to avoid potential patient errors or events.



How does this individual empower others to make patient safety a
priority? *

Patient safety is Koula's to

o
o
=
o
=
=
<
QD
n
D
<
o
D
-
(@)
D
o
(ox
<
O -
D
—
0
o
-
=,
=]
o
D
—
-
o
—
n
—
D
o
QD
—
o
-
o]

the hospital safety initiatives to encourage reporting of all variance events and nea
misses, with emphasis that such reporting is non- pumtlve but mstead an opportunity
to identify improvements. Her enthusiasm for this initiative motivates all hospital
staff to be invested in patient safety endeavors. Within the pharmacy department,
Koula facilitates prioritization of patient safety through the daily operational
processes followed by her staff, by requesting feedback from staff on current
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How has this individual led by example, adhering to patient safety
practices on a daily basis? *

Koula leads by example as her approach to all aspects of daily work revolve around
her conviction that we are here because of our patients and our patients come first.
Koula goes above and beyond to instill this methodology in all her pharmacy staff
and strives to impact all hospital staff, providers, managers and administration
through her participation in various hospital committees and daily interactions.

This content is neither created nor endorsed by Google.



