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IHA Launches UP Campal

A Supports Hospital
Improvement Innovation
Network (HIIN) harm
reduction efforts

A June 6 Indiana Patient Safe

Summit Kicloff

A Strategic Deployment of
Three Campaigns:

SOAP UP 30 2017
GET UP 40Q 2017
WAKE UP 10 2018

of e Indiana Hospital Ass

dlana Patient
Shfety Center

SOAPUP

Implementing appropriate
hand hyglene to reduce the
spread of infection

For 2 seconds with e i E"(
product. Remember sap for (DL

OWN
Your role in preventing HALs.

ADDRESS
Immediately intervens if breach
is observed,

PLACE
Hand hygiese prodicts i
siraieg: kacations,

UPDATE

Hand hygiene products policies
5 needed (o promoa adherence.
PROTECT

[rovclee partients and Families in
hand byggiene,

GET UP {

Mabilizing patients
to return to function
more quickly

GO

Determming et fsoiross in your istiition
ol hows you will implemnens okl
jogram

EVALUATE PATIENT

WAKE UP {

Reducing unnecessary
sleepiness and sedation

WARN YOURSELF
This s high isk.

ASSESS
Use tocls: STOP BANG, POSS, RASS,
PA-PSA,

KNOW
Yo disgs, your patiet,

ENGAGE
Patients and families fo set realistic

i xepectations, e of non-sadating
anagesics, risks of opicids.

UTILIZE
Do limits, layering limits, saft and
heard! stops.

PROTECT
The patient..cur uimate jcb.




Hand Hygiene

c. Difficile
(CDI)

Catheter
Associated
Urinary Tract
Infection

(CAUTI)

Surgical Site
Infection

(SSI)

ATTENTION!
I HAVE A
CENTRAL LINE

Ventilator-
Associated

Events
(VAE)

Central
Line Blood
Stream
Infection

(CLABSI)

A Indiana Patient
A Safety Center

of the Indiana Hospital Association

Sepsis Multi-drug
Resistant

Organisms
(MDRO)
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Indiana Patient

Access to UP Campaign Materials= sy
N\

. . SCAPUP Webinar (nformation Sheet
IHA SOAPUP Webinar Series SOAP P s age

. SOAP LIF sacial mecdia for hospitil use
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A5 a DOFtIon A's SOAF UP efforts for 3rd quarter, we are hosti IE d vebinar series.

o July 18, 2017

Improving patient safety doesn 't have to be compficated,
e i kg et it il et e equently, the UP CAMPAIGN ¢ Topic: Indiana Hospital Survey Results and Reliable Data Collection
i Simplify sa‘e care o Download slides orview the recnrmng<::|
Reduce multiole + August 8, 2017
WAKE ELP forms of ¢ Topic: Hand Hygiene Culture and Speaking Up
PI= o Download slides or view the recording <::,
G et
. Slep'mnher Sat3pm ET
ractice to HAIl and Costs to Crganization

v;:* . penters
‘ | . decrease harm Topic: untability: Cannecting F
o Download slides or wewthe recnrmr1g<::|

- o September 19 at 3pm ET
g™ o Dial-in: 888-441-7458

:J 3 _t“.‘ ‘- YAE P
SR o Participant link
o Topic: Connecting Hand Hygiene and Sepsis

https://www.ihaconnect.org/patientsafety/Initiatives/Pages/UBampaign.aspx



https://www.ihaconnect.org/patientsafety/Initiatives/Pages/UP-Campaign.aspx
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Hand Hygiene In Healthcare Settiagsg:

iana Hospital Association

According to the CDC,

A On average, healthcare providers clean their
hands less than half of the times they should

A On any given dagbout one in 25 patients as
at least one healthcarassociated infection
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Global Survey Themes  agpas
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A Reliable Data Collection
A Hand Hygiene Culture and Speaking Up

A Accountability: Connecting Practice to HAI and
Costs to the Organization

Leaders Liesaver COMpetency roam
Observations Monitoring Results Rates

Family EAucation rFacility

Hand Hyg|ene Rounding Staff

Secret Shoppers POSterS EA Signage-
11 Sharing Audits



Engaging Hospital Teams i e faten
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of the Indiana Hospital Association

Leaders iesse: COMpetency roam
Observations Monitoring Restts Rates

Famiy EAUCAtION Facility

Hand Hygiene rounding Staff

Secret Shoppers Posterss:x Signage Reinforcement
Sharing Audits



Engaging Patients & Families &%

WaSh YouV‘ H'ahdsl

4%)@ BOte poces EnCOUrage Patients kndous
Dirty! |
Get Soap

WaSursing St Education Daing
Hand Hygiene 6ienR00 TS ogpotny

> @ @ AsK . PacketCDC Clean Hands Count
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Engaging the Community =s&as

Health Fairs . Patient Safety Week
Signage Program Educationposter

Hand HYQIeNe e wasingFacility
Promotions PUbllC reach Signs
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Reliable Data Collection
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Lessons LearnegPeer Sharing 53, Idiana Patien
Courtesy of IU Health (system approach) and Franciscan Health Michigafi-City=
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Validate observers intentional
training

hodSNWS dzyAua 20k
Ol asSct

Standardize education while also

permitting individual creativity and
Innovation

a! ttf |1 I yRA&an®y 5SC
hygiene belongs to everyone as the
role of the Infection Preventionist

IS changing

Have FUN!



Lessons LearnaegPeer Sharing 53, Idiana Patien

Courtesy of IU Health (system approach) and Franciscan Health Michigan City

A Keep measurement simple

A Leverage technology when
possible

A Incorporate surveillance with
existing processes

A Empower staff to provide
Immediate, onthe-spot peer
performance feedback and
educationg use hand signals

17



Hand Hygiene Data Validity . indiana paten
Call to Action .

A Critically evaluate your current process
What Is working, what is NOT working?
Are results reliable/accurate?

A Assess new strateqy for feasibility to
Incorporate at your organization
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Safety Culture & Speaking Up
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Culture & Speaking UP « dionspatent

A Safety Center
pital Association

Think Tank Prompt

N
A Who owns hand hygiene at A How do you provide staff with
your organization? performance feedback whethey
iIndividual, unit level or hospita

A How is your senior leadership

engaggd with hand hygiene A How are you coaching your
efforts” | team to speak up for safety?
A Does your team recognize and |A poes your team use universal
link hand hygiene to health language for peeto-peer
outcomes? observation findings?

wide?
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Lessons LearnegPeer Sharing 3, Iniana Patien

A Safet Center
Courtesy of IU Health Blackford Hospital and Elkhart General Hosmtaﬁa °°°°°°°°°°°°°°°

A\
A Have fun Be a Lifesaver!

A The ability to access materials to perform hand
hygiene Is something that not everyone has across t
globe

A Transparency & posting compliance pubhagnds
message of organizational commitment

A A multidisciplinary approach is essential
A EVERYONE owns hand hygiene!

21



Lessons Learnmpeer Sharing A Indiana Patient

A Safety Center

Courtesy of IU Health Blackford Hospital and Elkhart General HGSpital

S
g Be a Lifesaver

O Clean Hands Save Lives @[ :
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Safety Culture & Speaking Up . e
Call to Action _

A Evaluate how you are engaging both clinical and
non-clinical personnel in a FUN WAY!

A Conduct a small test of change to provide immediate,
non-punitive performance feedback not only when
hand hygiene Is not conducted but also when it IS done

A Implement a new visual strategy to communicate
success and opportunities to frohhe staff
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A Indiana Patient
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Accountablility & Connecting to HAI
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Accountability and Connecting to H-A I
Think Tank Prompt

A How do you provide staff with

performance feedback whether
Individual, unit level or hospital
wide?

Do you link and share identified
HAI with individuals involved
with care?

Who coaches teammates for
accountability?

25
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‘ fety Center

A
A

How do you link hand hygiene tp
health outcomes?

If your hospital has received
valuebased purchasing or
hospitalacquired condition
reimbursement penalties, Is this
shared with your team and if soj
how?

How do you personalize HAI
events beyond reporting rates?




Lessons LearnegPeer Sharing & Indiana Patien

A Safety Center
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A Hand Hygiene compliance results often follow stages of grie

I"\ ’ _/‘/: /...\ /’.\-.
J / \
\ ‘} '<|,/" LA~

‘ |

AAAMAL N

AN e \l__
Lo Aakaa

WY

Anrnr

Arnge

Depression

A Leadership is essential to permit transparency, set standard:
so that the safety culture supports accountability for ALL

A Build strong multidisciplinary teams
A Leverage community partnerships
A Analyze performance data and link to outcomes
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Lessons LearnepPeer Sharing o Indiana Paien
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“PAY IT FORWARD AND PASS THE PACKET®

INSTRUCTTONS

L Do 40 Observations 3 month (ie. 10 2 week). Forms can be found on Intranst>Forms. Be
sure to select the correct one (NICU or OTHER Clinscal Areas)

2 Fax vr Interdepartmental mail observation fornu to Azsnette Carter by endof the mosth
once completed
3 At the end of the month after vour forms are sabmtted, YOU get to pay it forward and

find a friend to pass the packet to. Call or email Annette Carter with the persons name you
selected, a3 we will need to keep track of ongosny observations. ANY staff (housekeeping.
EVE, @etary, soclal services, adnutting, purchasing, efc....} that are around patient care are-
a0 can participate 50 MIX IT UP! Please restock packel before pasany it off. Be wure to phys-
ically band off this packet (dom't tick in mailbox)

i Yom will receive an incentive and certificate for vour competency binders if vour forms
are recerved by the end of the month AND get entered for a Quarterly Draving

WOW! Based on our hospital size, the estimated number of hand hygiene opporiuniies in
@ months time is: NICU- 207,380 ADULT & WELL BABY- 302400

Thank you for all of your hard work and help in
umplementing this project,
Your efforts are greatly

27
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A Indiana Patient
A Safety Center
- of the Indiana Hospital Association

N\
Free Smoothue

This coupon & good for one smoothie in The Women's Hospital Coffee Shop
Good for one visit only=No change will be given.
|
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*Department/ Oucpling row Tooke upt' W I 250
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l 0.00
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+# of cLABSI
Infections 3 2 3 e °

Of interest - there were 1,426 line days in 2015,
compared to 2,051 line days in 2016!
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Accountabllity & Connecting to HAI.......

& Safety Center

Call to Action T

A Assess how you are reporting HAI within ALL levels of your
organization

A Make the connection of HAI with the human/personal
Impactg consider reporting in raw numbers versus rates,
percentages or deciles

A While HAI prevention is multifaceted, challenge your team
to decrease HAI through proper hand hygiene practices

A Consider reporting HAI incidents back to ALL staff caring for
that patient for practice reflection and to assist with RCA

29
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SOAPUP 1

Implementing appropriate
hand hygiene to reduce the
spread of infection

SCRUB
For 20 seconds with the right
product. Remember soap for CDI,

OWN
Your role in preventing HALs.

ADDRESS

Immediately intervene if breach
is observed.

PLACE

Hand hygiene products in
strategic locations.

UPDATE
Hand hygiene products policies
as needed to promote adherence.

PROTECT
Involve patients and famillies in
hand hygiene.

A Indiana Patient
a Siety Center~ HRET
o e o e Mg ted Asien Latn e bm- ..

HRET-HIIN.ORG

A Indiana Patient
A Safety Center

of the Indiana Hospital Association

How are you
Incorporating
SOAP UP with.
your organization?
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