
September 20, 2016

Focus: Survive it.



Agenda
1500-1515 IHA Introduction & Re-cap of Sept. 13 Stop it. webinar with 

Maryanne Whitney, Cynosure Health Improvement Advisor

1515-1540 Survive it.

Carl Flatley, DDS, Father & Sepsis Alliance Founder 

Anita Keller, Chief Nursing Officer, Johnson Memorial Health

1540-1545 Maryanne Whitney-reflection & best practices

1545-1555 Open lines to share successes & challenges

1555-1600 IHA wrap-up & Next steps
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Welcome & Learning Objectives
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Learning Objectives

• Describe consequences of the failure to promptly recognize and 
treat sepsis

• List elements of crucial conversations when speaking with patients 
and families 

• Examine opportunities to support patients and families 

Housekeeping Items

• Slide deck and recording will be posted to INHEN.org under the 
News & Events tab

• Chat feature will be monitored throughout the hour

• All lines will be opened for discussion following the hospital feature. 
If not speaking, please mute your line and do not place on hold
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Indiana’s Bold Aim
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To make Indiana the safest 
place to receive health care 
in the United States…            
if not the world
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Indiana Inpatient Hospital Sepsis 
Annual Mortality Rate
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15.22% 14.21%

11.79%

10.33%
9.20% 8.88%

7.26%

6.12%

2008 2009 2010 2011 2012 2013 2014 2015

No current national benchmarks

IHA’s sepsis mortality rate has excluded  palliative care and hospice patients 

In 2015, the sepsis mortality rate, including palliative care and hospice patients,  was 10.09%
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Sept. 13 Stop it Re-cap
• 117 attendees

• Slide deck & webinar recording available

inhen.org - News & Events tab

ihaconnect.org - Quality & Patient Safety tab

Key points from Franciscan Health - Indianapolis: 

Physician champion, staff development and communication; 
team huddles, staff meetings, real-time coaching-focus on the 
positive, identify high risk unit to begin inpatient work (small test 
of change) then spread to other units. Don’t be afraid to stop, 
step back and re-evaluate for opportunities to refine efforts!
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Sept. 13 Polling Results
Question #1

What percentage of patients receive 
antibiotics within an hour of a positive 
sepsis screen?

a) Greater than 90% 11%

b) Greater than 75% 25%

c) Greater than 50% 28%

d) Unknown 36%

Question #2
Do you use alerts (electronic or other) to 
facilitate the three and six-hour bundle 
implementation? 

a) Yes 51%

b) No 49%
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Welcome our Subject Matter Expert
• Improvement Advisor with 

Cynosure Health 

• Over 25 years of hospitals 
operations and nursing 
leadership at Kaiser Permanente

• Extensive Experience in Critical 
Care, Patient Safety, ABCDEF 
Bundle and Rapid Response 
Team implementation and 
Sepsis Mortality Reduction
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Maryanne Whitney, RN CNS MSN
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Stop it. Reflections & Best Practices
~Maryanne Whitney~

• Engage front line staff

• Alerts

• Optimize Rapid Response Teams

• Monitoring: outcomes & compliance

• Small test of change

• Spread & sustainability
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Indiana Awareness Campaign
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• How is your organization 
supporting patients and 
families who are impacted 
by sepsis?

• Community awareness 

• Always ask, “Could it be 
sepsis?”

12 SURVIVESEPSIS.COM



In 2014, 3,242 Hoosiers DIED from Sepsis
What Does this Look Like?
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Visit the Sepsis Alliance

www/sepsis.org/faces for more stories

Powerful video from Sepsis Alliance may be 
accessed by visiting the IHA Sepsis Awareness 

page SurviveSepsis.com
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Survive it. Polling Question #1
Have you had first-hand experience with 
sepsis in your family or someone close to 
you?

a) Yes

b) No
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Survive it. Polling Question #2
Does your organization have a PFE 
(Patient/Person and Family Engagement) 
advisor on your sepsis committee?

a) Yes

b) No
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Sepsis Champion-Sepsis Alliance Founder
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I am a Survivor! 

Sepsis can happen to any of us

Take infections seriously, even             

minor ones

Know the signs of sepsis

SURVIVESEPSIS.COM18

Anita Keller
RN, MSN, CPHQ



Reflections-Maryanne Whitney
• Suspect sepsis until proven otherwise

• Trust your patient and trust your instinct

• Often we neglect patients post septic event

• Testimonials | HRET-HEN 
http://www.hret-hen.org/topics/testimonials/testimonials.shtml
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Best Practices-Maryanne Whitney

• Ensure PFE advisor has a seat on your sepsis 
committee

• Develop follow-up plans for patients and families

– Support groups

• Adjust discharge teaching
– 30% of patients readmitted within 30 days had sepsis as a 

primary or secondary diagnosis.
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Post Sepsis Syndrome
What is PSS? Post-sepsis syndrome is a condition that affects up to 50% of 
sepsis survivors. They are left with physical and/or psychological long-term 
effects, such as:

• Insomnia, difficulty getting to sleep or staying asleep

• Nightmares, vivid hallucinations and panic attacks

• Disabling muscle and joint pains

• Extreme fatigue

• Poor concentration

• Decreased mental (cognitive) functioning

• Loss of self-esteem and self-belief

http://www.sepsis.org/sepsis/post-sepsis-syndrome
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Life After Sepsis
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Sepsis Information Guides
www.sepsis.org/resources/sepsis-information-guides/
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Open Lines/Chat In
Survive it: Successes & Challenges

1. Do you currently have a system in place to 
support those impacted by sepsis? If not, what 
do you believe are the barriers?

2. Do you have grief/survivor programming 
resources for those impacted by sepsis?
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Call to Action-Survive it.
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Could it 
be 

SEPSIS?
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Sepsis Awareness Month Resources
• Aug. 9 Deployment of IHA Sepsis Awareness Toolkit 
• Sept. 1 Launch of IHA sepsis site: SurviveSepsis.com
• Sept. 22 Empowering Nurses for Early Sepsis Recognition

2pm ET Register: https://cc.readytalk.com/r/jgtxnnpp9bw2&eom
• Other web resources: 

IHA: ihaconnect.org
IHA HEN 2.0 microsite: inhen.org
HRET(Health Research & Educational Trust): hret-hen.org
CDC: cdc.gov/sepsis
Sepsis Alliance: sepsis.org
The Rory Staunton Foundation: rorystauntonfoundationforsepsis.org
Surviving Sepsis Campaign: survivesepsis.org
Global Sepsis Alliance: global-sepsis-alliance.org
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To access the toolkit, visit: 
https://www.ihaconnect.org/Quality-Patient-Safety/Pages/Sepsis.aspx
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High Risk Patients & Fact Sheet
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Frequently Asked Questions
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Community Awareness-Survive it.
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Billboard Template-Outdoor Advertising
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Central Southwest Indiana Patient Safety Coalition



Survive it. Social Media & Posters
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As the Series Continues . . .
September 27 Pulling It All Together

• Recap the series

• See it. and Stop it. hospital features                        
return for Q & A

• Look to the future

Please share and invite your colleagues 
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Your IPSC Team
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Kaitlyn Boller
Data Analyst
Data Coordinator
317-423-7742
kboller@IHAconnect.org

Annette Handy
Patient Safety & Quality  Advisor
317-423-7795
ahandy@IHAconnect.org

Karin Kennedy
Administrative Director
317-423-7737
kkennedy@IHAconnect.org

Carolyn Konfirst
Clinical Director
317-423-7799
ckonfirst@IHAconnect.org

Kim Radant
Patient Safety & Quality Advisor 
317-423-7740
kradant@IHAconnect.org

Cynthia Roush
Patient Safety Support Specialist 
317-423-7798
croush@IHAconnect.org

Ellery Steele
Patient Safety Intern
317-974-1407
esteele@IHAconnect.org

Alexandra Simonton
Patient Safety Intern
317-974-1402
asimonton@IHAconnect.org
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